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I would like to start out this month 
by thanking all the parents who 
came to DREAM BIG with us on 
October 28th at the first province 
wide school council training 
symposium. Parents came from 
as far away as Thunder Bay and 
Windsor to learn, share and network 
with school council members from 
over 18 school boards.

The energy of parents committed to 
creating a positive change at their 
schools by DREAMING BIG for all 
students simply lit up the room!

Sadly, many parents said that they 
do not receive our newsletters or 
other information from their school 
boards. While many school council 
and PIC members have signed up 
to receive our communications 
directly, there was frustration 

expressed at why all parents should 
not be given the opportunity 
to receive our resources and 
information.

We cannot do it alone, we need 
you to distribute our materials to 
parents at your school board as we 
have no way to email directly.

We hope that you will join us over 
the next three years as we DREAM 
BIG for every student in Ontario so 
that no student is left behind!!

This month we discuss the 
important role of the Secretary 
in a school council as well as 
the importance of community 
engagement to build strong schools.

We are also proud to announce 
that thanks to the Toronto Catholic 
District School Board’s support we 

This Month

Continued Page 2
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have opened the Parents Engaged in Education Parent 
Resource Centre at St. Rene Goupil Catholic Elementary 
School. This centre will feature training sessions for 
school councils, lunch and learn for parents as well as 
the base for upcoming webinars that all parents will be 
able to access. It proves that when you DREAM BIG 
anything can happen!!

This month, contributing author Sara Westbrook, 
also writes on the importance of teaching community 
building to our children to build schools and 
neighbourhoods where children flourish.

DREAM BIG school council training symposium – a 
great day in pictures!!

BUILDING STRONG SCHOOL COMMUNITIES 
– There has been much discussion of late about the 
issue of some schools lacking the resources and 
opportunities that other schools are lucky enough to 
enjoy. I am reprinting an article that spoke to the issue 
of “Have and Have Not Schools”. I hope it may inspire 
some school communities to DREAM BIG and support 
neighbouring schools in other ways than simply 
financial.

Continued from Page 1

THANK YOU TO THE MCCAFE 
TEAM FOR MAKING OUR DAY 

SUCH A SUCCESS!

A PACKED HOUSE OF PARENTS EVEN AT THE 
END OF A FULL DAY SATURDAY EVENT!!  

MUST MEAN THAT THE EVENT WAS  
VALUABLE TO ALL THAT ATTENDED!!
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Can Parents Play a Role in 
Bridging the Gap Between
THE “HAVE” &  

THE “HAVE NOT”  
SCHOOLS?

There has been a lot of research and 
comment regarding the perception 
of a great divide between the 
educational experience of students 
at some schools versus students in 
other schools.

School boards have tried many 
creative ways to ensure that all 
students have the same school 
experience and have access to 
similar resources. Unfortunately, 
this inequity often still exists 
in many school boards in the 
province. While there is a uniform 
curriculum that must be delivered, 
the perception exists that some 
schools have access to more or better 
technology, equipment or learning 
resources.

Can parent leaders play a role in 
bridging this gap? As a strong 
proponent of school partnerships, I 
believe they can. While it may not be 
easy at the outset to bridge this gap, 
and requires the support of the entire  
school community, it is imperative 
that the school administrators agree 
to any plan that is developed.

The differences between the “Have” 
and “Have Not” schools maybe 
because of the size of enrolment in 
the schools, the neighbourhood the 
school is located in, the support of 
the parent community and a variety 
of other reasons.

While I certainly do not pretend 
to be an expert on the funding 
formulas or what measures specific 
school boards have in place to even 
the playing field, I do believe it is 
possible for parent communities 
to have a pivotal role in improving 
student experience at all schools. 

The following are steps that may 
help parent leaders undertake a role 
in bridging the gap.

1. Speak with your 
administrator to discuss the desire 
of the parents to reach out to a 
neighbouring school community 
that would benefit from a 
partnership or that might be willing 
to partner to improve the school 
experience at your school.

2. Ask your administrator to 
support the plan to communicate 
the idea of partnering with the  
identified school.

3. Decide if the best approach 
would be for your administrator to 
contact the school you would like 
to partner with, or, if it would be 
more effective for the school council 
parent leaders to contact to other 
school council’s executive.

There has been a lot of research and 
comment regarding the perception 
of a great divide between the 
educational experience of students 
at some schools versus students in 
other schools.

School boards have tried many 
creative ways to ensure that all 
students have the same school 
experience and have access to 
similar resources. Unfortunately, 
this inequity often still exists 
in many school boards in the 
province. While there is a uniform 
curriculum that must be delivered, 
the perception exists that some 
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schools have access to more or better 
technology, equipment or learning 
resources.

Can parent leaders play a role in 
bridging this gap? As a strong 
proponent of school partnerships, I 
believe they can. While it may not be 
easy at the outset to bridge this gap, 
and requires the support of the entire  
school community, it is imperative 
that the school administrators agree 
to any plan that is developed.

The differences between the “Have” 
and “Have Not” schools maybe 
because of the size of enrolment in 
the schools, the neighbourhood the 
school is located in, the support of 
the parent community and a variety 
of other reasons.

While I certainly do not pretend 
to be an expert on the funding 
formulas or what measures specific 
school boards have in place to even 
the playing field, I do believe it is 
possible for parent communities 
to have a pivotal role in improving 
student experience at all schools. 

The following are steps that may 
help parent leaders undertake a role 
in bridging the gap.

1. Speak with your administrator 
to discuss the desire of 
the parents to reach out 
to a neighbouring school 
community that would benefit 
from a partnership or that 
might be willing to partner to 
improve the school experience 
at your school.

2. Ask your administrator 
to support the plan to 
communicate the idea of 
partnering with the  
identified school.

3. Decide if the best approach 
would be for your administrator 
to contact the school you would 
like to partner with, or, if it 
would be more effective for the 
school council parent leaders to 
contact to other school council’s 
executive.

4. Arrange a joint meeting of the 
school councils, which includes 
the school administrators.

5. At this meeting, it is a great 
opportunity to take some time 
to get to know each other’s 
council members and get a bit 
of background i.e. grades their 
children attend, how long they 
have been on council etc. 

 Before generating a formal 
plan on ways the schools 
might benefit from an official 
partnership between the two 
school communities, it is helpful 
to gather some data about the 
schools including:
• School enrolment
•  Specialty programs offered
• Strengths of the school 

community
• Challenges of the school 

community
• Biggest needs of students (you 

may want to break this down 
by grade level)

• Level of parent engagement in 
the school

• How do schools raise funds 
for additional supports for 
students learning?

• How is it anticipated that the 
school community will 
respond to partnering with 
another school that has  
high needs?

6. Now that the partnering school 
councils have some data to 
begin formulating a plan they 
are ready to begin to design 
a short and long term plan to 
share resources and improve the 
educational experience of all 
students.

SHORT TERM

1. Discuss specific ways that this 
partnership can benefit the 
respective schools. Some areas 
you may consider are:
• Are the schools in close 

proximity to allow for sharing 
of extra-curricular activities? 
These activities may include 
football, volleyball, clubs etc. 
Would it be feasible to invite a 
few students from the school 
which does not offer these 
types of activities, to be part 
of a “combined team”?

• Are there celebrations like 
Halloween dances that could 
be made even more fun by 
combining schools? Even at 
the “have not” school they 
may have a DJ that is fantastic 
and could make the event 
even better for the “have” 
school.

• Is there a way to hold joint 
school council meetings. 
One school may only have 2 
members and the other may 
have 10, together they could 
host meetings which are 
beneficial to both. 

• The meetings could allow the 
first 30 minutes to be held 
separately so the business 
of the specific schools can 
be discussed and any votes 
that are required could be 
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completed. The next 60 minutes could 
be devoted to a topic of learning for all 
council members i.e. public health nurse 
to discuss healthy eating, how a school 
learning improvement plan is written, 
school safety etc.

• Combining the talents of parents on the 
school councils at both schools will lead to 
ideas that benefit both schools.

• Do both schools do similar fundraising 
activities? If yes, would the supplier allow 
the same discounts to the “have not” 
school as they do to the “have” school if 
they partner on an order?

• Would the school community of the 
“have” school support giving a portion of 
their fundraising to the “have not” school 
for identified use that helps improves the 
educational experience for the students 
at that school. For instance, it may be 
used to buy additional technology which 
is desperately needed at the “have not” 
school.

• Perhaps the “have” schools have an 
abundance of books for their library that 
could be lent to the “have not” school to 
improve their library.

2. Once you have answered some of the above 
questions, and others that will naturally flow 
from the conversation, it is time to organize 
the information based on the highest priority 
item first and then list the others in the order 
that both schools agree to. 

3. To make this partnership successful, it needs 
to be a long-term arrangement as it takes 
time to get things up and running. At this 
point, creating a three year plan would be 
beneficial.

4. It is vital that the first step in the process be a 
communication that comes from Principals 
and School Council Chairs from both 
schools to each of the school communities.

5. It will take some work, but, it will ultimately 
help all of the children in the partnering 
schools.

SEE OUR 
NEWEST 
BROCHURE 
AVAILABLE 
FOR FREE 
DOWNLOAD 
AT OUR 
WEBSITE

FREE
monththis

PRODUCED BY:
PARENTS ENGAGED
IN EDUCATION

QUICK TIPS

· Be concise 

· Be accurate 

· Document major 
decisions 

· Record all motions 
whether defeated  
or passed. 

· Complete the 
minutes in a timely 
fashion while details 
are fresh on your 
mind

Parents Engaged in Education 
33 Creekwood Dr.  

Toronto, Ontario M1E 4L6  
647.408.2091 

ParentsEngagedInEducation.ca

@parentengagcons

TAKING AND 
MAINTAINING

FOR SCHOOL 
COUNCIL MEETINGS

MINUTES

ParentsEngagedInEducation.ca

IMPORTANT NOTE:
The Secretary is an important executive position on the school council. Taking minutes should not be the primary responsibility. It is important that the secretary participate in discussion and voting.

To promote and engage parents in their  children’s education process to increase  academic achievement. 
To provide resources and skill building opportunities for parents, guardians and school council members in support of children’s education in Ontario. 

To implement a succession plan to have  continuity in the school community to engage parents and the community. 
To provide resources to parents to assist them in engaging and supporting their child’s learning resulting in increased student achievement.

PARENTS ENGAGED IN EDUCATION 
MISSION STATEMENT

ParentsEngagedInEducation.ca
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THE ROLE OF THE
SCHOOL 
COUNCIL 

SECRETARY
Often the position of school council secretary is one that 
a council member takes on reluctantly. The perception 
that this position is solely to take the council meeting 
minutes and send out to members is incorrect. The 
secretary role is an important one. As a member of 
the executive team the secretary contributes ideas to 
council planning and execution of the goals of the 
council.

It is the secretary’s primary role is to handle the 
communication for the school council. This can 
include providing updates through the Principal on 
the website or newsletter about new things the council 
is talking about or planning.  In addition, there may be 
more formal communications with the board, business 
leaders in the community, other school councils or 
parents in the school about the initiatives that are 
underway by the council. 

The secretary is also responsible for making sure that 
meeting agendas are posted and distributed so that all 
parents are aware of what will be covered at the next 
council meeting.

Here is a brief job summary for the School Council 
Secretary:

QUALITIES:

• Desire to serve the students, the council, the 
school and the board

• Understanding the role of the school council
• Good listening skills
• Effective communication skills
• Strong organizational skills
• Basic computer skills (word processing)

RECORDING SECRETARY RESPONSIBILITIES:

• Distribute meeting agendas
• Distribute draft minutes from previous meeting 

with agenda
• Record minutes for all executive and council 

meetings
• Maintain a complete file of all approved minutes, 

agendas and reports/materials distributed to 
members at meetings

• Attend executive and council meetings and 
participate in discussions and voting
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CORRESPONDENCE SECRETARY 
RESPONSIBILITIES (MAY BE A SEPARATE 
POSITION OR THE ELECTED SECRETARY WILL 
BE RESPONSIBLE FOR ALL TASKS)

• Determine with the executive committee or the 
council the frequency and most effective method 
of communicating with members and the parent 
community

• Manage communications and related materials for the 
council including, but not limited to:

• Correspondence
• Newsletters
• Emails
• Website articles or updates
• Social media posting
• Bulletin board postings

TYPICAL TASKS:

• Set up a filing system at the school and on your 
computer

• Use email to send out meeting reminders, agendas, 
flyers for upcoming events and to distribute 
newsletter, if parents have given the council 
permission to email them directly.

• Prepare notes of thanks, sympathy, inquiries etc. as 
need on behalf of the council and executive committee

• Take concise and accurate meeting notes on all 
relevant decisions made by the council or executive 
committee

• Prepare and distribute minutes to the council for 
approval.

• Post minutes on school website
• The school council secretary’s role is one of the most 

important for keeping the business of the school 
council running well, and for communicating all  the 
group’s important work to its members. Hopefully this 
article helps point you in the right direction. If you are 
still searching for more information and can’t find it in 
one of our blogs/articles be sure to reach out to other 
parent council members via our parent engagement 
forum.

Parents Engaged in Education have  
designed a “DREAM TREE” banner.  

This vinyl banner is 5’ x 6.5’ with hundreds 
of blank leaves for parents and students 

to write their dreams. 

This is a wonderful example of positive 
messages which will inspire the entire 

school community all year round.  
GREAT FOR CURRICULUM OR  

PARENT/TEACHER INTERVIEW NIGHTS!! 

Our aim is to raise enough funds this year 
to offer priority schools in challenged 

communities a “DREAM TREE” to 
encourage their communities  

to strive for the best they can be.

While we work on this program,  
if your school would like to purchase a 
“DREAM TREE” for your community you 

may do so by contacting  
Theresa.pastore@

parentsengagedineducation.ca.  

The cost is $200.00 plus shipping  
(This is cost recovery only,  

we do not charge in excess of our cost)
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Communities thrive when people work together 
for the greater good of the whole. Children 
learn skills such as responsibility, teamwork 
and collaboration when they are provided with 
opportunities to interact within their community.

While it takes a community to educate a child, the 
role the parent plays is essential. Since children 
learn from example, it’s up to parents to lead the 
way.

Here are 7 ways you can help your children 
connect and contribute to their community:

1. GET TO KNOW PEOPLE

Spend time with your children getting to 
know the people in your extended family and 
neighbourhood.

Encourage them to ask questions and listen. 
Taking an interest in other people is the first step 

to developing meaningful connections. They will 
learn to appreciate the different people, skills and 
values that exist in their community.

2. SUPPORT PEOPLE WHEN THEY NEED IT

By actively supporting others, children see that 
people’s wellbeing is affected by the actions of 
others. They develop a sense of belonging through 
both the giving and receiving of support.

There are many ways to show support to family, 
friends and community members. A few include:

• Making a craft for someone who needs 
cheering up.

• Collecting the mail and watering plants for 
someone who is away.

• Running errands for someone who is going 
through hard times.

• Visiting people in a nursing home or hospital.

Sara Westbrook

But let's be honest - these won't ALWAYS happen  so learning  to be flexible  with your 
routines  is important. Allowing  yourself to get stressed over your routines  and worrying 
whether  or not they are being  followed  everyday loses the benefits you are trying to 
create. Flexibility  builds  Resilience. 
  
Handling Meltdowns 
  
There's a lot of change  and uncertainty  that comes with the new school  year. Stressed 
children  can be more reactive to their emotions  and take them out on others. 
  
Helping  your child  deal with their emotions  can be challenging,  especially  when you are 
also feeling  overwhelmed,  frustrated and even exhausted. 
 

 
  
It's important to remember  that being able to identify, feel and release  emotions in a 
healthy  way is an ongoing  process. It takes practice and effort to strengthen. 
  
These 3 steps will  reduce  the length and frequency  of emotional  outbursts: 
 
1.  Listen to what is bothering  them without trying to use logic  to get them to feel better. 
2.  Help  them name the emotion  they are experiencing.  If they don't have words to 
describe  the emotion  you may find the poster below  helpful. 
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But let's be honest - these won't ALWAYS happen  so learning  to be flexible  with your 
routines  is important. Allowing  yourself to get stressed over your routines  and worrying 
whether  or not they are being  followed  everyday loses the benefits you are trying to 
create. Flexibility  builds  Resilience. 
  
Handling Meltdowns 
  
There's a lot of change  and uncertainty  that comes with the new school  year. Stressed 
children  can be more reactive to their emotions  and take them out on others. 
  
Helping  your child  deal with their emotions  can be challenging,  especially  when you are 
also feeling  overwhelmed,  frustrated and even exhausted. 
 

 
  
It's important to remember  that being able to identify, feel and release  emotions in a 
healthy  way is an ongoing  process. It takes practice and effort to strengthen. 
  
These 3 steps will  reduce  the length and frequency  of emotional  outbursts: 
 
1.  Listen to what is bothering  them without trying to use logic  to get them to feel better. 
2.  Help  them name the emotion  they are experiencing.  If they don't have words to 
describe  the emotion  you may find the poster below  helpful. 

3. VOLUNTEER

Giving to the community helps teach children 
responsibility and compassion. It also has many 
other great benefits including:

• Reducing depression by supporting and 
helping other people.

• Improving confidence, happiness and 
optimism.

• Boosting the immune system for better 
health.

• Decreasing challenging emotions.
Pick an organization close to your family’s heart 
and volunteer as a family.

4. DONATE

Giving reminds children to be grateful for the 
good in their own lives and helps reduce a sense 
of entitlement. With reinforcement, they can also 
learn that people less fortunate are equals and 
that they may be going through hard times and 
need support.

5. PARTICIPATE IN TEAM SPORTS OR GROUP 

ACTIVITIES

Working as a team for a common goal develops 
a strong sense of belonging while teaching 
cooperation, respect and communication.

Team sports are a great way for children to 
interact with other young people their own age, 
creating valuable friendships. Getting involved in 
community events gives them access to people of 
different ages, cultures and situations.

6. ENCOURAGE INDEPENDENCE

Children learn confidence through taking 
appropriate risks. They learn resilience by 
experiencing disappointment, challenges and 
failures. They learn to succeed by being responsible 
to their commitments.

But let's be honest - these won't ALWAYS happen  so learning  to be flexible  with your 
routines  is important. Allowing  yourself to get stressed over your routines  and worrying 
whether  or not they are being  followed  everyday loses the benefits you are trying to 
create. Flexibility  builds  Resilience. 
  
Handling Meltdowns 
  
There's a lot of change  and uncertainty  that comes with the new school  year. Stressed 
children  can be more reactive to their emotions  and take them out on others. 
  
Helping  your child  deal with their emotions  can be challenging,  especially  when you are 
also feeling  overwhelmed,  frustrated and even exhausted. 
 

 
  
It's important to remember  that being able to identify, feel and release  emotions in a 
healthy  way is an ongoing  process. It takes practice and effort to strengthen. 
  
These 3 steps will  reduce  the length and frequency  of emotional  outbursts: 
 
1.  Listen to what is bothering  them without trying to use logic  to get them to feel better. 
2.  Help  them name the emotion  they are experiencing.  If they don't have words to 
describe  the emotion  you may find the poster below  helpful. 

By actively supporting 
others, children see 

that people’s wellbeing 
is affected by the 
actions of others

Giving reminds children 
to be grateful and 

helps reduce a sense 
of entitlement
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But let's be honest - these won't ALWAYS happen  so learning  to be flexible  with your 
routines  is important. Allowing  yourself to get stressed over your routines  and worrying 
whether  or not they are being  followed  everyday loses the benefits you are trying to 
create. Flexibility  builds  Resilience. 
  
Handling Meltdowns 
  
There's a lot of change  and uncertainty  that comes with the new school  year. Stressed 
children  can be more reactive to their emotions  and take them out on others. 
  
Helping  your child  deal with their emotions  can be challenging,  especially  when you are 
also feeling  overwhelmed,  frustrated and even exhausted. 
 

 
  
It's important to remember  that being able to identify, feel and release  emotions in a 
healthy  way is an ongoing  process. It takes practice and effort to strengthen. 
  
These 3 steps will  reduce  the length and frequency  of emotional  outbursts: 
 
1.  Listen to what is bothering  them without trying to use logic  to get them to feel better. 
2.  Help  them name the emotion  they are experiencing.  If they don't have words to 
describe  the emotion  you may find the poster below  helpful. 

By avoiding jumping in when your child is 
working on a project, participating in an activity 
or interacting with someone in your community, 
you will be giving them the gift of independence.

7. PRACTICE SELF-AWARENESS

Children who can identify, feel and release 
emotions in a healthy way are happier and have 
richer relationships. This is an ongoing process 
and takes effort to strengthen.

Helping your child deal with their emotions can 
be challenging, especially when you are feeling 
strong emotions yourself.

Encourage the whole family to learn to deal with 
their emotions in a healthy way by:

1. Listening when someone is sharing what is 
bothering them without trying to make it better.

2. Naming the emotion they are experiencing. If 
they are unable to identify, the emotion, they can 
use the Elephant Poster .

3. Choosing to move through emotions in a 
healthy way. One of my favourite ways to release 
emotions is journaling . Here are some other 
suggestions.

By actively participating as a family, not only 
in your own self development, but also in the 
development of your community, you’ll be 
equipping your child with the skills and support 
they need to grow into a happy, resilient and 
confident adult.

Until next time…

Sara Westbrook is a Motivational Speaker/Singer/Author 
specializing in Resilience, Confidence & Mental Well-Being. 
She has performed her UPower presentations to over 
250,000 students, parents and educators. 

She is author of ‘The UPower Journal’ - a book for youth 
to not only express their thoughts and emotions, but also 
to build their confidence, resilience and mental well-being 
through the personal stories, many exercises and quotes 
found inside.

To book a presentation or to learn more about Sara visit 
www.sarawestbrook.com

about the author
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1-800-263-1830www.ombudsman.on.ca OntarioOmbudsman@Ont_Ombudsman

Can the Ombudsman help you?
The Ombudsman resolves and investigates complaints about Ontario public sector bodies.

Do you have an unresolved 
problem with a school board?

Our staff have helped thousands 
of parents and families with school 
board issues, such as:
•  Student busing and transportation
•  Special education
•  Student safety
•  School board administration

We can:

•  Refer you to local officials who 
can resolve the matter

•  Investigate problems and 
recommend solutions

•   Answer questions and  
help you navigate  
the system

ORGANIZATIONS THAT SUPPORT PARENT ENGAGEMENT  
AND SCHOOL COUNCILS IN ONTARIO

BECOME A PEIE 
AMBASSADOR

AND BE A PART OF YOUR CHILD’S 
SCHOOL COMMUNITY

Parents Engaged in Education

A P.E.I.E. Ambassador will...
Promote the mission of the 

organization.
Share the organization’s 

resources with their school 
community.

Work to engage other parents 
with their children and their 

school.
Be their child’s biggest 

CHEERLEADER in school!

Ambassador



12 SCH O O L CO U N CI L N E WSLE T TE R  |  N OV E M B E R 2017

ORGANIZATIONS THAT SUPPORT PARENT ENGAGEMENT  
AND SCHOOL COUNCILS IN ONTARIO

Experienced. Knowledgable. Respected. 

It’s the start of another new school year filled with  
great expectations. 

Ontario teachers are ready to lead, inspire and  
develop young hearts and minds.  
 
Find out how well-qualified your child’s teacher is.  
Learn more at oct.ca/findateacher

www.parentsengagedineducation.ca
info@parentsengagedineducation.ca  

647-408-2091
Parents Engaged in Education is a not-for-profit 

organization formed by experienced school council 
members to provide resources and skill building 

opportunities for parent leaders across the province.

 

 

 

 

 

 

 
 
www.FreshFromFarm.ca    Email: contact  @freshfromfarm.ca 

 

 

 
 

Organizations that support parent engagement and school 
councils in Ontario 

 

 

 
 

 

 

Follow us on twitter @parentengagcons


