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This summer has gone so fast 
it’s hard to believe that we are 
beginning a new school year 
already. While it can be sad to 
see the summer holidays come to 
a close it is also an exciting time 
for school councils. It’s time to get 
things underway by conducting 
the Annual General Meeting 
which concludes with new council 
elections.

It has been a busy and fulfilling 
summer for Parents Engaged in 
Education who received their 

Charitable Status from the CRA 
in June. This will allow us to work 
closely with educational partners 
to provide new resources for school 
councils.

We have also produced a series 
of tip sheets for parents/school 
councils which can now be found 
on our website under “Resources”. 
We hope to raise funds this year 
to offer our resources in several 
languages, however, right now 
they are available in English only.

In addition, we have launched 

Welcome Back!
It’s a Brand New 

School Year

continued page 2

www.parentsengagedineducation.ca
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the Parent Engagement Forum. This is an online 
opportunity for parents across the province to share 
ideas, ask questions and discuss best practices. Sign 
in today and begin new exciting conversations at 
forums.parentsengagedineducation.ca.

In this issue, we welcome back our contributing 
author, Sara Westbrook, who has written on the 
very real topic of “back to school stress”. Often, we 
think that only our kids experience this type of 
stress, but, most parents also go through a difficult 
time readjusting to the new school year. Sara offers 
some valuable tips and insight on this topic.

Parents Engaged in Education are in the midst 
of a three-year campaign to encourage school 
communities and parents to DREAM BIG! 
This means promoting a positive school climate 
and suggesting to parents to dream big for their 
children. Research has shown for years that setting 
high, but reasonable, goals for a child will increase 

their academic achievement. It is especially 
important that we support those children in 
priority neighbourhoods where their parents 
may not be able to DREAM BIG at this time. As 
a school community, we must come together and 
help encourage these kids to DREAM BIG and 
encourage them to be all they dream to be.

This month we are also featuring a section on 
planning the Annual General Meeting which is a 
reproduction of information published last year at 
this time, but, is helpful to review given the time of 
year and the need for new councils to be in place by 
the first week in October.

You may also find our brochure on School Council 
Elections helpful. This can be downloaded free of 
charge at http://www.parentsengagedineducation.
ca/media/docs/resources/school-councils-
elections.pdf.

continued from page 1

http://www.parentsengagedineducation.ca/media/docs/resources/school-councils-elections.pdf
forums.parentsengagedineducation.ca
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ANNUAL MEETING

Regulation 612 sets out the requirements surrounding 
the election of school council members. 

Many schools simply invite parents to come to “school 
council elections” and since a lot of parents, especially 
those new to the school system, do not know the role or 
purpose of a school council few attend.

In order to attract parents to volunteer to run for 
election to the school council it is imperative that they 
know that the school council works in partnership with 
the Principal to improve the educational experience 
for all. Many think back to the old days of the PTA. 
These groups were largely responsible for fundraising 
and community social events. Today, the true role of a 
school council is to advise the Principal on all matters 
relevant to operation of the school, except teaching staff 
or individual situations.

The Annual General Meeting is an opportunity to 
engage and educate parents about the important 
role of the school council. To interest parents in 

attending this meeting, so that you can promote 
the idea of running for election to the council; 
consider having a speaker or two that would appeal 
to parents. It is great to attract parents from the  
JK/SK grades as they bring new perspective, ideas 
and can be involved for a number of years. Perhaps 
the Kindergarten teacher would agree to be a speaker 
and talk to parents about what the curriculum is 
and the purpose of learning in the early years. This 
group is always the most enthusiastic about getting 
involved since the school experience is new to most 
of them. It may be possible to get the superintendent 
or someone else from the board office to speak about  
the upcoming year and matters that are relevant to 
parents (i.e. Busing, bullying etc.).

Regulation 612 sets out the parameters of the school 
council election process. This legislation is designed to 
be sure that parents are given the opportunity to be true 
partners with the school principal and that members 
are elected in a fair and transparent process.

School Council Elections

Join our forum at forum.
parentsengagedineducation.ca

Network
Ask Questions

and Best Practices
Share Ideas

forums.parentsengagedineducation.ca
forums.parentsengagedineducation.ca
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WHY TRY TO BUILD  
A BIGGER SCHOOL COUNCIL 

 (A FEW WILL DO)

Although it can be difficult for some schools 
to attract parents to form a good size school 
council, it is something that should be a 
priority throughout the school year.

The parent leaders that make up a school 
council can be a tremendous asset to the 
Principal and the school community. Their 
children may identify issues that affect many 
of the students, such as schoolyard safety, 
which parents can bring to the attention of 
the council and try to discuss some solutions. 
If the school faces challenges that may be 
difficult for parents to get behind, the school 
council members can get all the facts from 
the Principal and work to make the situation 
easier when talking to other parents in 
the community. Funding cutbacks have 
presented difficulties for schools and school 
boards. A school may be considered for 
closure and the school council can engage 
parents to advocate on behalf of the school 
community to the board and present their 
reasons for not closing the school.

Having a school council with diverse 
members can also be a communication path 
for the Principal to communicate school 
updates or changes by having members 
speak with those who need information in 
their own language.

A larger council gives members the 
opportunity to share the load and accomplish 
more for the students in the school.

To encourage participation by members 
and to engage additional parents try to offer 
meetings that provide good information and 
topics relevant to the school community.

TWO HELPFUL RESOURCES  
FOR SCHOOL COUNCILS  

ARE THE BROCHURES  
BELOW WHICH ARE  

AVAILABLE FOR  
FREE DOWNLOAD 

FROM OUR WEBSITE AT 

ParentsEngagedInEducation.ca

PRODUCED BY:
PARENTS ENGAGED
IN EDUCATION

SCHOOL COUNCIL

ANNUAL GENERAL MEETING
ELECTIONS

This brochure 
provides an 
overview of the 
role of school 
councils in Ontario 
along with a brief 
description of 
the various roles 
within a council.

This brochure walks 
through the school 
council election 
procedures required 
by Regulation 612 
and following 
best practices of 
experienced parent 
leaders.

www.parentsengagedineducation.ca


PARENT ENGAGEMENT

SCHOOL BOARDS
THAT SUPPORT

in Ontario

IF YOU WOULD LIKE YOUR SCHOOL BOARD REPRESENTED ON THIS PAGE, 
PLEASE CONTACT PARENTENGAGEMENTGROUP@GMAIL.COM
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THE ANNUAL GENERAL MEETING
REGULATION 612 PROCESS

GETTING THE MESSAGE OUT 

SAMPLE AGENDA ANNUAL GENERAL MEETING

• An election shall be held during the first 30 days 
of each school year, on a date determined by the 
chair after consulting with the Principal. 

• The Principal of the school shall give 14 days 
written notice of the date, time and location of the 
election to every parent with a child enrolled in 
the school. This notice may be given by providing 
notice to the parent’s child to deliver or by posting 
the notice in a location accessible to parents. 

• A person is eligible to be elected if they are 
a parent/guardian of a child at the school,  

providing they are not employed at the school.  
If they are employed by the board elsewhere,  they 
must declare this prior to the election. 

• The election will be conducted by secret ballot. 

• The number of parents to be elected shall be 
established by the council by-laws or as the board 
establishes. 

• Following the election, the Principal shall inform 
the community who has been elected to the 
council. 

As with all things, communication is the most 
important tool in getting parents to attend the 
Annual General Meeting and consider becoming 
part of the school council.  Consider some of the 
following suggestions: 

• Send a letter home to parents promoting the 
benefits of parent engagement.   

• Communicate the accomplishments of the current 
year school council to let parents know what a 
valuable part they can play in the school. 

• Post messages on the parent bulletin board in the 

school about the meeting including the speaker 
that will take part. 

• Dedicate a portion of the website to the Annual 
General Meeting. 

• Have the Principal speak about the important 
role of the school council at curriculum night and 
encourage parents to run for election. 

• Speak to new Junior Kindergarten parents at 
orientation about becoming involved in the 
school council. Often the most enthusiastic parent 
members can come from the earliest grade. 

• Welcome 
• Principal Address 
• Chair Address 
• Annual Summary of Activities Report from 

previous year’s council 
• Annual Financial Report from previous year 
• Speaker/Presenter 
• Review Nominations 
• Request any self-nominations from the floor 

• Election Committee conducts election 
• Adjournment 
• (Excellent time to serve refreshments and get to 

know new council members) 
• Providing child minding will help encourage 

participation at the AGM. Contact your local 
secondary school for students who need 
community hours to provide care.
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WILL YOUR SCHOOL
COMMUNITY

Parents Engaged in Education have  
designed a “DREAM TREE” banner.  

This vinyl banner is 5’ x 6.5’ with hundreds 
of blank leaves for parents and students 

to write their dreams. 

This is a wonderful example of positive 
messages which will inspire the entire 
school community all year. GREAT FOR 

CURRICULUM OR  
PARENT/TEACHER INTERVIEW NIGHTS!! 

Our aim is to raise enough funds this year 
to offer priority schools in challenged 

communities a “DREAM TREE” to 
encourage their communities  

to strive for the best they can be.

While we work on this program,  
is your school would like to purchase a 
“DREAM TREE” for your community you 

may do so by contacting  
Theresa.pastore@

parentsengagedineducation.ca.  

The cost is $150.00 plus shipping  
(This is cost recovery only,  

we do not charge in excess of our cost)

reamD
BIG

this year?



Students sell Ontario-grown fruit  
Empire apples (8 lb for $15)  

and Root vegetables (14 lb for $13) 

Ontario schools enrol May 2 - Oct 2 for November delivery

✓ Great profit for school - 40% of sales 

✓ Supports Ontario farmers 

✓ Agri-food learning opportunities

✓ Aligns with School Food and Beverage Policy 

VISIT - www.freshfromfarm.ca 
EMAIL - contact@freshfromfarm.ca

A FRESH TAKE ON SCHOOL FUNDRAISING!
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Since  I travel with my presentations,  coming up with  a schedule  for taking our son to the 

bus  and  getting him  from  school  needs to be figured  out in  advance.  Each month my 

husband  and  I create  a  schedule  of  who's doing  what  each  day. This  gives us peace  of 

mind  especially  in  the mornings  -  we all know  how  crazy they can be!  

  

Here  are  some tips to help  with  your morning  routines: 

  

1. Create  an evening  ritual  that ensures  everyone  gets to bed  at their scheduled  time. 

Taking  on the day  is much  easier  when  everyone  has  had  enough  sleep. 

2.  Allow  enough  time  in the morning  to  get  ready, eat and  chat in  an unhurried 

manner  setting the tone for  the  rest of  the  day. 

3. The night  before  have your children  help prepare  lunches,  choose their clothes and 

pack  their  bags. This alone  will increase  your mental  well-being  in a very positive 

way. 

4. Create  a  morning  checklist  and see how much time it takes to get through  it. Then 

adjust  until  it works. 

  

 

 

 
  

The new school  year is full  of  excitement  and  challenges.  Young  people  worry  about 

fitting in, liking  their  teachers,  new classes and  getting  good  grades. 

  

Not only do  we  as parents  have the same worries, we  also  worry  about  managing 

lunches,  homework, extra-curricular  activities, after school  care  and  mornings. 

  

Let's face it  -  being back  at school  is a lot  for  everyone  to deal  with! 

Establishing  Routines  

  

The beginning  of the  school year is a perfect time  to establish  a new rhythm in your 

house. Routines  help you and your  children  develop  self-discipline  and  feel more 

confident. They can reduce  or  eliminate  power struggles  and  teach  your  children  to take 

age  appropriate  responsibilities.  Routines  are  about  establishing  healthy  expectations 

for everyone. 

The new school year is full of excitement and 
challenges. Young people worry about fitting in, liking 
their teachers, new classes and getting good grades. 

Not only do we as parents have the same worries, 
we also worry about managing lunches, homework, 
extra-curricular activities, after school care and 
mornings.

Let’s face it - being back at school is a lot for everyone 
to deal with!

ESTABLISHING ROUTINES

The beginning of the school year is a perfect time to 
establish a new rhythm in your house. Routines help 
you and your children develop self-discipline and 
feel more confident. They can reduce or eliminate 
power struggles and teach your children to take 
age appropriate responsibilities. Routines are about 
establishing healthy expectations for everyone.

Sara Westbrook
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Since  I travel with  my  presentations,  coming  up  with a schedule  for taking  our son to  the 

bus  and  getting  him from school  needs  to be  figured out  in  advance.  Each month my 

husband  and  I create a  schedule  of who's  doing  what each  day. This  gives  us peace  of 

mind  especially  in the mornings  -  we all  know  how  crazy they can  be!  

  

Here  are some tips to help  with your  morning  routines: 

  

1. Create an  evening  ritual  that ensures  everyone  gets to bed at  their  scheduled  time. 

Taking on  the  day  is  much easier  when everyone  has  had  enough  sleep. 

2.  Allow  enough  time in the  morning  to get  ready, eat  and chat in an unhurried 

manner  setting the  tone  for the  rest of  the day. 

3. The night  before have your  children  help prepare  lunches,  choose their clothes and 

pack their  bags. This alone  will  increase  your mental well-being  in a  very positive 

way. 

4. Create a morning  checklist and  see how much time it  takes to get  through  it.  Then 

adjust until it  works. 

  

But let's be  honest - these won't ALWAYS happen  so learning  to be flexible  with your 

routines  is important. Allowing  yourself to get  stressed  over  your  routines  and worrying 

whether  or not  they  are being  followed  everyday loses the benefits you are trying to 

create.  Flexibility  builds  Resilience. 

  

Handling  Meltdowns 

  

There's a  lot  of change  and uncertainty  that comes with the  new  school  year. Stressed 

children  can  be more  reactive to their emotions  and take them out on others. 

  

Helping  your child  deal with  their  emotions  can be challenging,  especially  when you are 

also  feeling  overwhelmed,  frustrated  and even exhausted. 

 

 

  

It's  important  to remember  that being able to identify, feel and release  emotions in  a 

healthy  way is an  ongoing  process. It  takes  practice and effort  to strengthen. 

  

These 3  steps will  reduce the  length and  frequency  of emotional  outbursts: 

 

1.  Listen  to what  is bothering  them without trying to use logic  to get  them to feel better. 

2.  Help  them  name the  emotion  they  are  experiencing.  If they don't  have  words  to 

describe  the  emotion you  may  find the poster  below  helpful. 



10 SCH O O L CO U N CI L N E WSLE T TE R  |  SE P TE M B E R 2017

Since I travel with my 
presentations, coming up with 
a schedule for taking our son to 
the bus and getting him from 
school needs to be figured out in 
advance. Each month my husband 
and I create a schedule of who’s 
doing what each day. This gives 
us peace of mind especially in the 
mornings - we all know how crazy 
they can be!

HERE ARE SOME TIPS TO 
HELP WITH YOUR MORNING 
ROUTINES:

1. Create an evening ritual that 
ensures everyone gets to 
bed at their scheduled time. 
Taking on the day is much 
easier when everyone has had 
enough sleep.

2. Allow enough time in the 
morning to get ready, eat and 
chat in an unhurried manner 
setting the tone for the rest of 
the day.

3. The night before have your 
children help prepare lunches, 
choose their clothes and pack 
their bags. This alone will 
increase your mental well-
being in a very positive way.

4. Create a morning checklist 
and see how much time it 
takes to get through it. Then 
adjust until it works.

But let’s be honest - these won’t 
ALWAYS happen so learning to 
be flexible with your routines is 
important. Allowing yourself to 
get stressed over your routines and 
worrying whether or not they are 
being followed everyday loses the 

benefits you are trying to create. 
Flexibility builds Resilience.

HANDLING MELTDOWNS

There’s a lot of change and 
uncertainty that comes with the 
new school year. Stressed children 
can be more reactive to their 
emotions and take them out on 
others.

Helping your child deal with their 
emotions can be challenging, 
especially when you are also 
feeling overwhelmed, frustrated 
and even exhausted.

important to remember that being 
able to identify, feel and release 
emotions in a healthy way is an 
ongoing process. It takes practice 
and effort to strengthen.

But let's be  honest - these won't ALWAYS happen  so learning  to be flexible  with your 
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describe  the  emotion you  may  find the poster  below  helpful. 
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THESE 3 STEPS WILL REDUCE THE LENGTH AND FREQUENCY OF EMOTIONAL 
OUTBURSTS:

1. Listen to what is bothering them without trying to use logic to get them to feel better.
2. Help them name the emotion they are experiencing. If they don’t have words to describe the 

emotion you may find the poster below helpful.
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3. Give them examples of what they can do to move through their emotions in a healthy way. 
Below are some suggestions.
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BUILDING A STRONG FAMILY BOND

Things might feel a little crazy at the beginning of the 
new school year, making it extra important to set aside 
time with your family. Spending time together will help 
your children adjust to the new school year. They’ll feel 
supported and better able to handle stress which will 
help them bounce back from any challenges they may 
encounter.

Limit TV and technology. Instead play games, read 
together or take a family walk. Take time to sit down 

together for dinner and share about each other’s day. 
A great way to start a discussion is to have everyone 
answer the question ‘How did you make a difference 
today?’ Ask this question every day. Neither you nor 
your children will forget the meaningful times you 
spend together.

Until next time…

Sara Westbrook is a Motivational Speaker/Singer/Author specializing in Resilience, 
Confidence & Mental Well-Being. She has performed her UPower presentations to 
over 250,000 students, parents and educators. 

She is author of ‘The UPower Journal’ - a book for youth to not only express their 
thoughts and emotions, but also to build their confidence, resilience and mental well-
being through the personal stories, many exercises and quotes found inside.

To book a presentation or to learn more about Sara visit www.sarawestbrook.com

about the author

 



14 SCH O O L CO U N CI L N E WSLE T TE R  |  SE P TE M B E R 2017

Experienced. Knowledgable. Respected. 

It’s the start of another new school year filled with  
great expectations. 

Ontario teachers are ready to lead, inspire and  
develop young hearts and minds.  
 
Find out how well-qualified your child’s teacher is.  
Learn more at oct.ca/findateacher

www.parentsengagedineducation.ca
parentengagementgroup@gmail.com 

647-408-2091
Parents Engaged in Education is a not-for-profit 

organization formed by experienced school council 
members to provide resources and skill building 

opportunities for parent leaders across the province.

 

ORGANIZATIONS THAT SUPPORT PARENT ENGAGEMENT  
AND SCHOOL COUNCILS IN ONTARIO

 

Follow us on twitter @parentengagcons

https://twitter.com/parentengagcons



