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This month Parent Engagement Consultants Group is proud to announce 
that we have developed a Not for Profit entity which will be known as Parents 
Engaged in Education.
This non-profit will focus on providing free resources and skill building 
opportunities to school councils in the province of Ontario. This newsletter 
will now be produced by Parents Engaged in Education.
In addition, we are producing a series of brochures on various topics which 
relate to school council operations which will also be available free of charge 
to school boards for distribution to their school councils, PIC’s and Principals.

Please visit the Parents Engaged in Education section of our website  
www.parentengagementconsultantsgroup.com  

for more information.
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PARENT ENGAGEMENT 
CONSULTANTS GROUP

QUICK TIP – SCHOOL COUNCILS
INTERESTING AGENDAS KEEP PEOPLE  

COMING OUT TO MEETINGS

Have one topic per month that is of interest to members and 
that they can learn from. If a member attends an event related 
to council operations make sure to give them time to share the 

learning with the council.
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COUNCIL MEMBERS
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WHEN TO RECRUIT
Effective recruiting needs to be an ongoing, year-round 
activity. As with any volunteer group, it is important 
to support the participation of existing volunteers and 
invite newcomers to ensure continued success into the 
future. Having skilled and committed school council 
leaders assume key organizing and chairing roles that also 
enhance the success and sustainability of a school council.

HOW TO RECRUIT
Recruitment is about making every parent feel that they 
will play an important role in the council. Reassure them 
that the only qualification they need to bring to the council 
is that of a parent in the school. It is also about approaching 
those who may have an interest in the school council 
and matching their skills with the work that needs to 
be done. It is beneficial to consider the following as you 
recruit volunteers:

• What qualities or skills are required on your 
school council? For instance, do you need 
someone who has accounting background, 
fundraising experience, strong communication 
skills etc? Although all help is valuable and 
appreciated. 

Who has these skills?
• What does your school council need to get a 

particular job done successfully?
• What orientation, support and training will be 

provided to potential members?
• What would motivate a potential volunteer to 

want to be part of the school council team?
• Who might be in a position to represent the 

diverse culture of the school council?
• How, when and where can you communicate your 

message of “welcome” to parents?
No single recruitment method will work best in every 
situation. It is important to develop and use a variety of 
methods to encourage involvement on the school council. 

QUICK TIP – SCHOOL COUNCILS
COMMUNICATION IS KEY!! 

Take every opportunity to communicate with 
your school community. Sometimes it may 

seem no one is listening, but, keep at it. Slowly 
you will see the difference your communication 

makes in engaging the community.

THIS ISSUE
This month’s newsletter is focused on Building 
school councils – Recruiting, Retaining and 
Succession Planning for school councils.

The province of Ontario recognized decades ago 
the value of school advisory councils as an essential 
partner with school administrators to increase 
student achievement and better the educational 
experience of students. Since that time they 
have worked to support the parent role in school 
councils and provide resources to support effective 
operations of these councils including producing 
the School Councils: A Guide for Members (2001). 

IN THIS ISSUE, WE WILL DISCUSS 
TOPICS RELATING TO SCHOOL 
COUNCIL ENGAGEMENT INCLUDING:

• Recruiting Members – how to get parents 
out to school council meetings.

• Retaining Members – it is common to 
get a large number of members out to the 
first meeting, but, how do you keep them 
coming back? Some ideas.

• Succession Planning – once you have built  
a strong and involved school council, how 
do you continue that year after year.  
Leaders developing leaders.

• Building a strong school council will help 
your community through challenging times, 
support student achievement and celebrate 
successes.
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Consider some of the following suggestions to build  
your council:

• Advertise on school signs, through the newsletter 
and on the school website.

• Post meeting agendas, minutes and information 
about the activities of the school council on the 
school website and in the newsletter.

• Have a school council presence at community 
events, spreading the word about the important 
work of the council.

• Have some school council members present at 
school events such as meet the teacher night, open 
houses, school fair and BBQ’s etc.

• Take advantage of reaching out to new parents 
when they come to the school. Make a presentation 
at kindergarten registration and provide a welcome 
package to new parents that features a letter on the 
reason they should take part in the council.

• Grade 8 open house nights at secondary schools 
provide the ideal time to promote a welcoming 
message for parents to take part in the council. 
This is your best opportunity in secondary school 
because many of these parents are used to being 
involved in school councils in elementary school 
and may just transition into the new council.

• Individual contact, face-to-face or by telephone 
to send the message that you are serious about 
wanting that person on the school council.

• Be clear about why you are asking for participation 
on the school council.

• Refer to the goals of your school or school council.
• Link the accomplishment of specific goals to the 

skills and/or expertise the potential member can 
bring to the school council.

• Information on a special project that the school 
council will be undertaking and ask for short-term 
assistance in that specific area if a parent feels they 
cannot commit to attending meetings monthly.

• Mention committees and link work to the potential 
school council member’s skills and attributes 
(i.e. school improvement planning, budgeting, 
fundraising, sports, library, technology, special 
events, board policy input, etc.

• Let the potential member know that there may be 

opportunities for training and in servicing in areas 
of interest.

• Let the potential member know the school council 
would benefit greatly from his or her contribution.

RECRUITING COMMUNITY REPRESENTATIVES
Your council can begin the recruitment process by finding 
out more about the members of your community. In 
many areas, like the city of Toronto where there are a great 
number of immigrants, it is especially important to find 
ways of encouraging participation from the various and 
diverse ethno-cultural groups that make up the school 
community. For a number of reasons, some parents from 
these groups may be hesitant to involve themselves in local 
education matters regarding their children. Recruiting 
community representatives from the ethno-cultural groups 
in the school community to liaise with parents would serve 
to strengthen the links between the school and its diverse 
community parents and assure these partners that the 
school welcomes the active involvement of all parents.

To ascertain who might be a good community 
representative and addition to your school council 
you may consider:

• What is the racial, ethno-cultural and socio-
econmoic composition of the community? Which 
groups or associations represent these cultures?

• Are there social service agencies involved in 
the school that might play a valuable role in the 
council?

• Are there health care agencies that work within the 
school where a representative may wish to play a 
role in the council?

• Is there a non-profit organization, which may be 
a valuable resource in teaching the council how to 
recruit volunteers or do fundraising?

• Leading business representatives in the area that 
could offer some valuable input to the council.

• Is there a daycare operator or after school program 
provider in the school who may have a person 
that could provide good feedback and build 
partnerships within the school.

• Previous school council members whose children 
have left the school, but, they are still willing to play 
an active role in the council.
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INQUIRY BASED LEARNING
NEW DIRECTION IN EDUCATION

Spend more than a few minutes with any young 
child and you’ll surely agree that children are born 
curious. Why is the sky blue? How come that tree has 
green leaves and the other one has red leaves? Do you 
know how to blow a bubble? Where’s the north pole? 
It’s all about the questions. The hope would be that 
as parents we find ways to encourage, nurture and 
inspire more questions in our children. It starts with 
some simple questions for ourselves. What do you 
want for your children? How does asking questions 
help? What does your child wonder about? Name the 
first 30 elements of the periodic table. All of the above 
are good questions to consider, but I’m sure you’ll 
notice that the first three are open ended questions 
that could elicit many different answers and debate. 
The fourth one with the help of the internet would 
be a pretty simple task. And therein lies the first key 
point of learning through inquiry. Knowledge is 
certainly key and the periodic table is important to 
know. However, if you can find the right question to 
ask and find the right question for your child to ask, 
you’re on the way to creating lifelong learners.

I’m writing this during the summer holidays and like 
many parents, I struggle to balance my innate need 
for my children to do more than play outside (great 
activity) and live on their devices (oh how I rue the 
day devices entered our home!). Today, I encourage, 
cajoled, bribed and threatened them with a task that 
would engage them in wonder. “Find something 
you’re interested in learning about I told them. “ I gave 
them the choice of learning more about dog training 
(new puppy in our home right now), nutrition (my 
wife is big on healthy eating but they’re finding 
there’s less and less they can eat because of that!), 
preservatives in their food (see previous sentence.). 

My daughter determined to be able to eat the cereal 
she wants, went on to investigate about BHT. My son 
chose to go off on a tangent and learn about how 
paper is made.

The above is a brief snapshot for me as to what 
inquiry and lifelong learning mean. If our children 
and students are constantly told by others what to 
read and how to answer (think of the age old practice 
of read pg 27 and answer three questions) then 
how will they ever learn to engage in their learning. 
Inquiry aims to find what students are passionate 

about and then have them go about and learn. It’s 
never meant to be anarchy. We have a clear ministry 
curriculum to follow but at the same time, if you read 
any curriculum document, it’s very evident that the 
ministry believes in big ideas and by focusing on big 
ideas, questions and wonder, students will be able 
to more easily immerse themselves in what they are 
learning.

So where to start? For starters, heresy though this may 
be to some – lose the workbooks. If it’s pre packaged, 
it definitely makes for simple activities kids can follow 

if you can find the right 
question to ask and find the 
right question for your child 
to ask, you’re on the way to 
creating lifelong learners
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but how often in life did you find a true manual for 
how to solve the unexpected? Formats and routines 
can be great, but learning how to think independently 
is so much more valuable. Engaging your children is 
a nonstop job but can prove so rewarding. An activity 
I did with my own children a few times last year was 
the simple “I see, I notice, I wonder.” So for example 
as we were driving home from school, I started with 
“I see lots of hydro wires. I notice they are on mostly 
major streets. I wonder what dangers there are from 
hydro wires. “ My son followed with “I see many 
trees. I notice some have more leaves than others. I 
wonder what makes some trees bloom earlier than 
others. “ And finally my daughter concluded with 
“I see many cars. I notice traffic is moving slowly. I 
wonder how subways would make it smoother to get 
around Markham.”

From the simple activity above, we had three wonders 
to look into further. I’ll confess that I haven’t done 
this recently but I think I’d like to restart. And when 
I do restart, I know I’ll play role of teacher (poor kids 
who have teachers as parents!), and ask my children 
to record the wonder they come up with each time 
in their notebook. In this way, on those days when 
“there’s nothing to do”, it will be a simple, “open up 
your wonder book and let’s find some answers.”

I will maintain that inquiry based learning is 
not meant to be simple. It is far easier to fill in 
commercially prepared worksheets that will have 
your child learning number facts, cursive writing 
and grammar rules. And undoubtedly all of those 
things are valuable for our children to know, but what 
inquiry based learning does is allow your children to 
develop the skills of a learner.

As parents, we will always be our child’s first and most 
consistent educator. If you’re lucky enough your child 
may have a couple of teachers that will truly inspire 
him or her. At the same time, the one teacher that 

your child will have every year is you – model for 
them your own love of learning by asking questions 
that you’re interested in learning more about. I’d 
encourage you to start with your own I see, I notice, 
I wonder.

There are some great resources to consider if you’d 
like to learn more about inquiry based learning. I’d 
start with naturalcuriosity.ca and if you’re interested 
in reading more of my ramblings, you can visit my 
blog at www.inquirenlearn.wordpress.com (two 
good ones to start with might be April 26, 2014 and 
March 8, 2014)

As I re-read the March 8th blog, I was reminded of 
lines shared with me by Jan Murphy. Doctors don’t sit 
around talking about what they know but what they 
don’t know. And a second reminder from her that we 
want students to ask more questions than answers. In 
that world of one phrase leads to another, I’ll leave 
you with one final quote that I’ve spoken of at great 
length in my blogs (the Jan 11, 2015 blog being the 
first time) “What if it was more exciting to not know 
something than to know something? “ This in the end 
defines inquiry based learning more than anything I 
can write. Encourage your children to ask, ask and 
ask. The more they ask, the more they’ll want to learn 
and the more they learn, the more they’ll want to ask. 
Yes it will be an energizing, at times exhausting but 
never dull learning journey and there’s not a better 
way to spend your days to my mind. Happy Learning!

Principal St. Sylvester

P.S. Since this was first written, I held myself accountable 
and started a google doc of I see, I notice, I wonder with 
my family. Have a look if interested.https://docs.google.
com/document/d/1kyPxNaJ47QCT4IsylmYJ1WJwiur
c6wCpTQxMftRc-pE/edit?usp=sharing
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Once new school council members have been recruited 
and elected, efforts need to be made to keep them involved. 
Developing and implementing procedures to create an 
environment of inclusion and involvement is essential.

Orienting, mentoring and training new members promotes 
a sense of belonging that immediately involves them in the 
school council. Running productive meetings, recognizing 
volunteer commitment and succession planning for the 
future are ways to retain seasoned members.

Consider the following areas to support and retain 
members:

1.  Create an Orientation Package
 New members will not necessarily be familiar with 

the school community or the operations of the 
school council and the specific work of your school 
council. It is important to provide them with the 
resources they need to understand the community 
they will be representing, the by-laws of the council 
and agreed procedures for voting etc. Because this 
may all be new to them especially Reg. 612 and by-
laws which would be beneficial to review with new 
members.

 This package might include information such as:
• A letter of welcome signed by the Principal and 

School Council Chair.
• A copy of Regulation 612 which governs school 

councils in the province of Ontario
• A contact list of all school council members, 

including the grade of their children and how 
long they have been members of the council. A 
kind of get to know the council synopsis.

• A one-page summary of the school community 
– number of students, grades offered including 
split grades, specialty classes such as gifted, 
extended French, literacy support. In addition, 
include information on number of teachers 
along side grades they teach, school events or 
anniversaries, sports teams, etc.

• A copy of the school council by-laws.
• A copy of the previous year school council 

report of activities.

• A copy of the previous year financial statement.
• The code of ethics that the school council 

members will abide by.
• The previous year’s newsletters or 

communications with parents.
• Accomplishments from the previous years 

council’s work (keep a running list).
2. Productive Meetings
 One key way to make sure school council members 

feel positive about their role on the school council 
is to have productive and effective meetings. There 
are six important factors to conducting an effective 
meeting:
• The meeting must have a purpose and an 

agenda that is aimed at realizing the purpose of 
the meeting. People need to know why they are 
there and what they are hoping to accomplish.

• Members participate actively and the meetings 
are democratic. All participants must feel that 
have a voice at the council to raise issues that 
are important to them.

• The members are free to generate creative ideas 
and suggest solutions to problems the council 
faces.

• Members are committed to the decisions they 
make and formulate a plan to take action on 
these decisions.

• That members are working together as a team.
• Members are welcomed, treated with respect 

and feel positive about their role in the council.

VOLUNTEER RECOGNITION
When people volunteer their time, energy and commitment, 
it is important that they receive recognition for their efforts 
and contributions.

Sometimes a simple thank you is what keeps people 
motivated to keep coming back because they know they 
are valued. There are many ways to informally thank 
school council members and volunteers; however, a 
formal recognition event is also a way to publically honour 
volunteers. Some of these ways might include:
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• Student performances dedicated to school volunteers 
i.e. Christmas concerts, spring concerts etc.

• Handwritten notes of thanks or a special phone call 
from the Principal or School Council Chair.

• Acknowledgement of volunteer accomplishments 
in the school newsletter, on the bulletin board, in 
the newsletter or at school assemblies.

• Student notes of thanks for classroom volunteers.
• An annual appreciation event for volunteers such as 

a tea, pizza party, luncheon or holiday potluck.

MENTORING
Often, a newcomer to any group feels at a loss because 
everyone else seems to know all the ins and outs on topics 
being discussed, the history of some issues, how meetings 
are run and know other members well. A mentoring 
program can help new school council members feel 
welcomed and important.

If there is someone new attending a school council meeting, 
think about asking a more experienced school council 
member to be a mentor.

A mentor can assist by:

• Phone ahead and advise the new members of the 
ongoing work of the school council, share resources 
and answer any questions a new person may have.

• Offer to accompany the new member to the 
meeting.

• Introduce new member to others informally before 
the meeting starts.

• Provide ongoing support and encouragement to 
take on new jobs and initiatives.

• Offer to help organize car pools for people who 
may not have a way to the meeting.

SUCCESSION PLANNING
A School Council can be vibrant and dynamic group 
that should operate with goals and objectives. It makes 
a significant difference within a school community. 
The school council should be focused on improving 
opportunities to improve all students’ achievement and 
educational experience at the school.

It can be a challenge for a school council to keep the 
enthusiasm going when the same dedicated people have 
been on the council for a number of years – leading the 
group and involved in almost every activity. The problem 
is that eventually they have to move on when their children 
graduate or they are moving from the school area. How 
does the school council move forward year after year?

Succession planning is something that all school council 
members should be involved in, however, may not think 
about it often. It is a very important aspect of ensuring the 
continuing success of the council’s short and long-term 
goals. Succession planning can include:

• Identifying and nurturing leadership qualities in 
your school council members i.e. is there someone 
on your council who is creative, offers ideas and 
who networks well with the group?

• Coaching members with leadership potential to 
assume executive positions on the council.

• Taking every opportunity to speak privately with 
individuals and encouraging them to take on 
leadership positions. Explain to them what being 
part of the executive has meant to you.

• Speaking often at school council meetings about 
the importance of school council meetings and 
the work done by the council (e.g. that the school 
council has a positive influence in the success of the 
school.)

• Keep recruiting members for the school council 
to ensure there is a pool of people to draw from 
to build the ongoing executive positions year after 
year.

• Ensure that all members of a school council 
understand how the school council runs, the 
responsibilities of the executive and some idea of 
the commitment each of the roles will take.

• Encourage members who express an interest to run 
for the Vice-Chair position in the current year and 
use this time to introduce them to the responsibility 
and role of the Chair throughout the year.
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ADVISORY ROLE OF SCHOOL  
ADVISORY COUNCILS IN ONTARIO

School councils can participate in the following areas:

a.  Participate in consultation processes when 
requested on the board multi-year plan. You can do 
this by reviewing the draft information provided 
to the public (usually by way of the website), ask 
the Principals any questions you may have or 
clarifications that you would like on the main 
issues. Provide input when surveyed. This is an 
excellent activity for the whole school council and 
creates a better connection to the school board as a 
whole and not just focusing on your own school.

b.  Participate in the school board budget process by 
completing surveys or attending meetings to get 
a full understanding of the issues and how school 
communities can support some of the challenges 
that the new budget may create.

c.  Review and provide advice on the school learning 
improvement plan and their three-year plan. Since 
student achievement is the main area that school 
council members should provide advice in it is 
preferred to have a good review by the Principal 
and then get the feedback from members to provide 
full details so that the council becomes a valuable 
supportive partner in the school.

 Reviewing the school learning improvement plan is 
an excellent time for the council to be educated on 
EQAO scores, student’s attitudes towards learning 
and how parents can support their children.

d.  Review and provide advice on the school’s annual 
budget. It is important for school councils to fully 
understand the true costs to operate their school. 
When people are informed they are likely to be 
stronger in challenging situation. Maybe they don’t 
know they can’t get new lines in the playground 
because the school is receiving a full new cooling 
system which took budget priority.

e.  Advise on all fundraising plans whether the funds 
are going to be held by the school council or 
whether the school council will hold them. All 
school funding should be a matter of consultation 
with the school community and the Principal. It 
is important that this discussion happens so that 
parents are not overwhelmed by the number of 
fundraising the school does.

f.  Advise on school safety. In order for the school 
council to provide advice on matters of school 
safety it is important that the Principal provide 
statistical information from the school (while 
not identifying any names) The school council 
may have some very important suggestions for 
improving the overall safety issues at the school.

g.  Advise on school facilities. Identifying facility 
concerns of the school community and working 
with the Principal to see that these are dealt with in 
a timely manor by the board facilities.

h.  Advise on school communications. Reviewing the 
methods the school and the School Council to see if 
they could develop a more simplified and effective 
process working together. Perhaps consideration to 
translating some documents regarding the school 
council for distribution to families where English 
will not be their first language would create a more 
welcoming attitude and attract new parents to her.

i.  Advise on parent engagement strategies. Parent 
Engagement, in general, is important for increased 
student achievement. Not only school council 
members but every parent who works with a class 
or their own child.

SCHOOL COUNCILS are forums through which members  
of school communities play important roles in school improvement planning.
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ORGANIZATIONS THAT SUPPORT PARENT ENGAGEMENT  
AND SCHOOL COUNCILS IN ONTARIO

	

	

	

	

	

	

	

	
	
www.FreshFromFarm.ca				Email:	contact		@freshfromfarm.ca	

! A FRESH Take on School 
Fundraising 
Students sell Ontario fruit and 
vegetables.! 28 school boards are 
eligible September 2015  
!Great profit for school- 40% of sales  
!Supports Ontario farmers 
!!Agri-food learning opportunities! 
! 	

-Fundraising dreams? In
  the BAG!
-Kernels Popcorn puts 
  the FUN in FUNdraising
-To find out if this 
  Fundraiser is available 
  in your area, please visit our
  website or give us a call!

 www.kernelspopcorn.com/fundraising  1-888-267-6262 ext. 226
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  in your area, please visit our
  website or give us a call!

 www.kernelspopcorn.com/fundraising  1-888-267-6262 ext. 226
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Introduction to Robert’s 

Rules of Order

Code of Ethics for School 

Council Members

NEXT MONTH’S ISSUE

Providing resources and skill building 
opportunities to school councils 

across Ontario. Keynote speakers and 
workshop trainers available on topics of 
parent engagement and effective school 

council operations.

Subscribe to our free newsletter today 
at: 

ParentEngagementConsultantsGroup.com

Follow us on twitter

@parentengagcons

QUICK TIP – SCHOOL COUNCILS

IT’S NOT THE POWER, IT’S THE 
PARTNERSHIP!!

This motto is the key to successful school 
councils. No matter what the issue a school 
may face, there will be much more success 

by the school council leaders and the 
administration partnering on a solution.

	

!

VISIT US ONLINE:

BOOK THE FREESTYLE
SOCCER ATHLETES:

INVITE THE WORLDS TOP FREESTYLE SOCCER
ATHLETES TO YOUR SCHOOL

schools@freestylesoccer.ca
T: (647) 388-2477

CAPTIVATING AND EXCITING • 

ACROBATIC & ATHLETIC TRICKS • FREESTYLE SOCCER IS:
ULTIMATE BALL CONTROL • ENTERTAINING AND FUN • 

CREATIVE AND ENGAGING • HIGH ENERGY •

Our 'Freeze Out Bullying' program is an energetic, high impact, interactive presentation 
which captivates and engages students of all ages.  We focus on positive self-esteem, 

personal accountability, and deliver the message that
we all play a role in eliminating bullying.

	


